Mission Statement

The Oak Forest Police Department is committed to providing outstanding law enforcement
services. We will enhance the quality of life for our residents by partnering with the
community to reduce crime and solve problems. Our mandate is to conduct ourselves with
professionalism and excellence to maintain public confidence.

Oak Forest Police Department
15440 S. Central Ave
Oak Forest, Illinois, 60452

Letter from the Chief of Police
On behalf of the men and women of the Oak Forest Police Department (OFPD), I would like to present the
2019 annual report.
The OFPD is committed to providing outstanding law enforcement services. We will enhance the quality of
life for our residents by partnering with the community to reduce crime and solve problems. Our mandate is to
conduct ourselves with professionalism and excellence to maintain public confidence.
The OFPD continues to commit significant time and resources to training. Our training program at the OFPD
is a model for success. Studies have shown that educated officers are a tremendous asset to police departments. The training program that has been established at the OFPD is designed for career development and
improves skills with independent decision-making and problem-solving. The OFPD has tapped numerous resources in addition to traditional class room training to educate employees at a reduced cost to the taxpayers.
The department has developed goals to create new community policing initiatives. The department continues
to be creative in the ways that policing services are delivered to our residents. We mustn’t lose sight of our
problem oriented policing strategies as well. The OFPD is committed to building relationships with the residents of Oak Forest. The Oak Forest Police has created outreach programs to partner with the community. The
Explorer Program is the preeminent career orientation and experience program for young people contemplating a career in law enforcement or a related field in the criminal justice system. Its mission is to offer Oak Forest High School students a personal awareness of the criminal justice system through training, practical experiences, competition, and other activities. The Citizen Police Academy offers citizens, 18 years and older, insights into how police officers perform their duties and how the department serves the community. The purpose of the academy is to foster better communication between citizens and police through education The department remains progressive in developing programs that have a positive impact on the community to improve relations and educate residents.
Respectfully Submitted
Timothy J. Kristin
Chief of Police

Department Overview
The Oak Forest Police Department consists of 42 full-time sworn police officers. Below is a
breakdown and listing of all police department employees and roles.

Chief

1

Deputy Chiefs

2

Sergeants

10 Full-Time Patrol Officers

23

School Resource Officer

1

Investigators

5

Crime Prevention Officer

1

Community Programs Officer

1

Record Clerk

1

Crossing Guards

19

Full-Time Telecommunicators

9

Part-Time Telecommunicator

1

Fully Marked Patrol Vehicles

26

Unmarked Investigative Vehicles

5

Unmarked Tactical Units

7

Unmarked Administrator Vehicles

4

UTV

1

Equipment Vehicle

1

Bicycles

4

Radar Trailer

1

Budget

Patrol Division

2017

2018

2019

Adult Arrests

350

289

338

Citations Issued

1278

1211

1342

Calls For Service

35704

35704

41542

17

12

NA

Nalaxone

Inves ga ons
The Oak Forest Police Department Detective Division consists of one supervisor, three detectives, and one full-time tactical officer who at times may work with a part-time tactical officer.
The Investigations Supervisor is responsible for supervising detectives and tactical investigators who carry out day-to-day crime suppression and investigative functions. Oak Forest detectives’ responsibilities include gathering evidence, interviewing potential suspects, processing
crime scenes, conducting cell phone data extractions, background investigations, and apprehending criminals. These detectives will work on specific cases until they are solved or cleared
by other dispositions. The OFPD tactical unit is a plain clothes assignment that utilizes an investigator in an un-marked squad car. Its purpose is to proactively identify and respond to such
quality of life issues as illegal narcotics sales, crime hot spots, and community complaints that
can be impacted positively by a direct enforcement approach.
2019 Cases assigned 397
Juvenile arrests 22

Adult Arrests 56

Local ordinance tickets 8

Telecommunica ons ‐ Records
2018

2019

Calls for Service—Emergency

8166

8520

Calls for Service - Non– Emergency

29647

33072

289

338

Arrests

The Oak Forest Police Department Telecommunications Division consists of one supervisor, eleven fulltime dispatchers and one part-time dispatcher. The
Records Department is also staffed from this division.
Telecommunicators are customer service professionals
and are the first point of contact for anyone who comes
to the Police Department to report criminal activity, to
file a complaint against someone, for advice and information, and to make payments for fines and licensing
fees. Telecommunicators make certain that everyone is
assisted in a timely and professional manner.
The Records Department maintains all of the police reports, accident reports, citations, and other official documents for the Police Department. Records clerks are
responsible for entering and filing all of these documents in their proper locations. All Freedom of Information Act requests, subpoenas, are processed by the
Records Department as well.
The City of Oak Forest's dispatch center is a liaison between residents and the Oak Forest Police Department.
The dispatch center's goal is to provide effective and compassionate service in what can be difficult, trying and
confusing times. It is located at 15440 S. Central Avenue in the same building as City Hall on the Police Department side. Dispatchers are on duty 24 hours a day – answering emergency (911) and non-emergency (708687-1376) calls.

Crime Preven on
Crime Preven on Oﬃcer
The Oak Forest Police Department and the City of Oak Forest Crime Prevention Committee
work hand in hand to assist residents in creating safer neighborhoods through community policing and neighborhood watch associations. They provide strategies, plans, programs, and
also promote proactive crime prevention programs using basic principles for the prevention
of crime and safety services to assist members of the community in reducing their risks of becoming a victim of crime.
Well-planned crime prevention strategies not only prevent crime and victimization, but also
promote community safety and enhance the quality of life of all citizens.
Techniques are shared, focusing on reducing the opportunity for a crime to occur. Some of
techniques include increasing the difficulty of crime, increasing the risk of crime, and reducing the rewards of crime.
Safety mechanisms are also shared that assist in protecting people by making criminals feel
they may be unable to commit crimes or would be in a situation where they may be caught or
detected, which will result in them being unwilling to commit crimes where such mechanisms are in place.

Crime Preven on
Crime Free Housing

In 2006, the Oak Forest City Council passed a Crime Free Rental Housing Program ordinance.
The program was first developed in Mesa, Arizona in 1992 to assist tenants, owners and managers of rental properties in keeping drugs and other criminal activity away from their rental
properties. Since its inception, the program has been implemented in 2,000 cities in 44 U.S.
states, five Canadian Provinces, Mexico, England, Finland, Japan, Russia, Malaysia, Nigeria,
Afghanistan, and Puerto Rico.
The ordinance requires rental properties to be licensed. In order to qualify for licensing, the
owner or representative must comply with three phases of the program:

Community Programs
Police Explorers

The Explorer Program is the preeminent
career orientation and experience program
for young people contemplating a career in
law enforcement or a related field in the
criminal justice system. Its mission is to
offer Oak Forest High School students a
personal awareness of the criminal justice
system through training, practical experiences, competition, and other activities.
Additionally, the program promotes personal growth through character development, respect for the rule of law, physical
fitness, good citizenship and patriotism. Interested students must apply for the
program through the high school's guidance office. Students who are selected to
become cadets will wear a uniform and
report to the police department for training
in July. Training will continue throughout
the 2015-2016 school year. Click here to
learn more about the value of police explorer programs.

Community Programs
Too Good For Drugs
Too Good For Drugs is 10 a week program that meets weekly for about 1hr per class. The program targets the 5th grade classes at various Oak Forest schools. We introduce and review a
series of skills to prepare children to make a healthy choice and resist unhealthy behaviors in
life, including bullying, fighting, and other aggressive behavior. This is an evidence based program that builds awareness of healthy life skills and promotes unity throughout the school and
community.

Use of Force Analysis
The Oak Forest Police Department understands the severity of incidents requiring the use of force in response to resistance. OFPD is aware of the expecta ons of the community and is sensi ve to the impact and
implica ons both perceived and actual resul ng from our use of force in each response to resistance. OFPD
is proac ve in regard to training its oﬃcers in our response to resistance policy, the related law and the evalua on of force used.
By OFPD general order, a “response to resistance” incident is iden ﬁed by the use of any force beyond that
of normal handcuﬃng. Each response to resistance incident requires the oﬃcer(s) involved to complete a
Subject Resistance Repor ng Form. The comple ng of the form ini ates a review through the chain of command from the on scene supervisor to the Deputy Chief of Police. A response to resistance review board convenes monthly and evaluates all force incidents objec vely to determine policy compliance. The board completes a monthly report outlining sugges ons for training needs resul ng from response to resistance incidents.

2018

2019

FIREARM

9* 1**

14*

ECD (TASER)

6****

BATON

2***
1****
0

OC

0

0

OPEN HAND

23

82

COMPLAINTS

3

3

*Firearm displayed not ﬁred

CUSTODIAL ARRESTS

289

338

**Firearm ﬁred

0

***Taser Deployed
****Taser Displayed

As the table indicates, use of force is a rare circumstance for the agency. When it is applied, it is by less-thanlethal means. The agency’s training programs give oﬃcers conﬁdence in dealing with the public, diﬀusing
confronta ons and proper applica on of force when necessary. The agency u lizes the baton and ECD (Taser
X26) for less lethal weapons.
The department authorized sidearm is the Springﬁeld XD45. The department has approved a variety of ﬁrearms and ammuni on for oﬀ-duty and secondary use. All weapons are inspected and approved by the Rangemaster and the oﬃcer must pass a ﬁrearms cer ﬁca on course with each weapon carried. The long gun authorized is the AR-15 or similar model.

Departmental Goals
Goal 1
Accredita on is the ongoing process whereby agencies evaluate policy and procedure against established criteria, and have compliance with those criteria veriﬁed by an independent and authorita ve body, The Illinois Law
Enforcement Accredita on Council. The criteria, or standards, are policy development guidelines that represent
a level of quality service delivery. The true indicator of compliance, however, lies with an evalua on by trained,
independent professional peers. The establishment of meaningful and professional standards and an evaluaon for compliance to those standards are, therefore, the two fundamentals of an accredita on program.
Accredita on provides:
A proven method of execu ng daily agency opera ons under a professional format.
The CEO a proven management system of wri en direc ves, sound training, clearly deﬁned lines of authority
and rou ne reports that support decision making and resource alloca on.
Greater accountability within the department and consistency within the various func ons of the department.
A proac ve management and informa on system crea ng a forum for internal and external feedback on policies, procedures, and other communal protocols.
The department with "state of the art" impar al guidelines for evalua on and change.
Most standards are required to be reviewed at least annually to ensure that "best prac ce" procedures con nue to be used and speciﬁc areas remain within legal standards.
Improved Community Rela ons
Accredita on embodies the precepts of community oriented policing. It creates a forum in which the police and
the ci zens can work together to prevent and control challenges confron ng law enforcement and provides a
clear direc on regarding community expecta ons. Accredita on has proven to increase community advocacy.
Improved Government Rela ons
Accredita on provides objec ve evidence of a department's commitment to excellence in leadership, resource
management, and service delivery which makes local government oﬃcials more conﬁdent in the department's
ability to operate eﬀec vely, eﬃciently and meet the community needs.
Reduced Lawsuits and Insurance Costs
Accredita on status can make it easier for departments to purchase liability insurance and at a reduced cost.
Accredited departments are be er able to defend themselves against lawsuits and ci zen complaints. Many
departments have reported a decline in ac ons ﬁled against them.
Increased Support from Related Agencies
Accredita on provides access to the latest law enforcement prac ces by interfacing with other accredited departments. This allows for improved coordina on with neighboring departments and agencies and other
components of the criminal jus ce system.
Professional Excellence

Goals (Cont.)
Accredited departments have an outside, objec ve "stamp of approval" that is earned through the internal
and then the external evalua on based on the best law enforcement prac ces and standards available. Accredita on establishes pride, sa sfac on and conﬁdence in the department and the conﬁdence that accompanies success.
The Oak Forest Police Department is currently accredited at the ILEAP Tier 1 level through January of 2023.
This level consists of 67 standards. Tier 2 level accredita on consists of 113 addi onal standards that require policy formula on or proofs of exis ng policies or prac ces. Tier 2 accredita on for law enforcement
agencies is the highest level of accredita on that the program ins tuted by the Illinois Associa on of Chiefs
of Police.
A comprehensive goal at the Oak Forest Police department is to achieve Tier 2 status through the ILEAP program and it is expected that this goal will take several years to complete. The strategic goal for 2019-2020 is
to complete 40 Tier 2 standards.
Goal 2
Sign Assessment
The Patrol Division will assess posted traﬃc control signs throughout the City as well as review current, related Local Ordinances. The purpose of traﬃc control devices, as well as the principles for their use, is to promote roadway safety and eﬃciency by providing for the orderly movement of all road users on City streets
and to guide motorists as it relates to laws and ordinances. Signs warn motorists and regulate the ﬂow of
traﬃc and parking of motor vehicles, pedestrians and other travelers.
An ongoing responsibility of the Patrol Division is to monitor adherence to local ordinances and adopted
State statutes rela ng primarily to vehicular parking and other ac vi es surrounding the opera on of motor
vehicles.
Over the course of many decades, there are instances in which signs are posted that are not within ordinance, in which signs are not posted that should be, and/or posted signs are outdated or illegible and need to
be replaced, erected or removed.
The assessment will drive collabora on between members of the Police Department, the Fire Department,
Department of Public Works and the Building Department. The assessment will also provide ac onable data,
which will be forwarded to the Public Works Department for physical reconcilia on of signs.
Increasing Safety for Driver and Pedestrians
Signs keep the traﬃc ﬂowing freely by helping drivers reach their des na ons and le ng them know entry,
exit and turn points in advance. Traﬃc signs no fy motorists of regula ons, provide warning to poten al hazards on or near the roadway, and provide needed parking guidance.
Enhancing Service to the Community
Unclear-posted regula ons along with conﬂic ng signs, improperly placed signs or absence of required signs,
are common causes of consterna on for the public when faced with enforcement of regula ons. Reducing
confusion for residents and visitors will allow oﬃcers to enforce traﬃc and parking regula ons more eﬀecvely and interact amicably with the public.

Reduc on of Complaints Related to Cita ons
Decreased visibility of signs, signs that are inconsistent, improperly placed signs, those that are absent, are
Goals (Cont.)
too small, faded, or covered by branches are reasons some violators seek to invalidate parking ckets. Such
scenarios frequently cause nega ve interac ons between Patrol Oﬃcers, Patrol Sergeants, and Command
Staﬀ, and during local cita on hearings.
Elevate the Visual Appearance of City Streets
Upda ng signs throughout the City will enhance the visual appeal of our roadways and the community. Replacement of faded or inconsistent signs and removal of unnecessary signs will increase the perceived validity
of remaining signs.
Goal 3
Evidence collec on is the founda on in which criminal cases are prosecuted successfully and vic ms gain a
sense of closure. When crimes occur that require these skills, the OFPD has called in Inves gators to handle the
processing of crime scenes. This is not produc ve or cost eﬀec ve to the city and the vic ms of criminal
events. To enhance the abili es of the OFPD to provide superior law enforcement services to the community,
during the 2019-20 ﬁscal year we will implement an evidence technician training program along with ge ng 410 addi onal oﬃcers cer ﬁed. By implemen ng this program, we will be following the mission statement
which read in part: “The Oak Forest Police Department is commi ed to providing outstanding law enforcement
services”.
In the ﬁrst quarter of the ﬁscal year, the OFPD inves ga ons unit will conduct a refresher course with the
members of the department that are already cer ﬁed. Currently the OFPD has 22 of its 41 oﬃcers that are evidence technicians (53%). In most cases under past prac ces, supervisors would call out inves gators to process
as opposed to using the cer ﬁed personnel on scene. Because of this prac ce, oﬃcer’s skills have diminished
and some evidence possibly lost. During the ﬁrst quarter, and a er the inves ga ve refresher course, supervisors will have evidence technicians process the scenes of property crimes. This will have mul ple beneﬁts such
as:
Improving the way responding oﬃcers approach and analyze crime scenes
Reduce over me by not calling out inves gators to process scenes that can be handled by evidence
technicians.
Enhancing the evidence collec on capabili es of our police oﬃcers and expanding their par cipa on in
criminal cases.
During quarters 1 & 2, the OFPD inves ga ons unit will create 4 evidence collec on kits for the cer ﬁed evidence technicians to use. These kits will be store in the inves ga ve unit of the OFPD and managed by OFPD
inves gators to ensure they are full stocked with materials that are needed to collect evidence. The beneﬁt to
this is as follows:
Reduce equipment costs by making 4 kits for the department to use. Currently evidence techs are issued basic equipment that only covers some aspects of evidence collec on. This has been diﬃcult to
manage and costly especially for oﬃcers that share squads.

Goals (Cont.)
The management of the equipment needed. By limi ng the number of kits that need managing, the
OFPD inves ga ons unit can conduct weekly inspec ons to ensure that they are fully stocked with the
tools needed for evidence collec on. This will also give us the kits needed for oﬃcers in training to become cer ﬁed technicians.
During quarters 2-4, the OFPD will need to work with the three main MTU’s (NEMRT, Tri-River, and COD) to enroll 4-10 oﬃcers in classes. There are limited number of evidence technician classes throughout the year and
departments are held to a 2 oﬃcer maximum for a endance. The beneﬁts of sending 4-10 oﬃcers through this
are as follows:
Con nued career development for OFPD personnel. By sending oﬃcers through classes such as evidence technician class, we give oﬃcers the knowledge and tools to provide high level law enforcement services to the
public while increasing their career development.
As oﬃcers build on their knowledge, they will respond to scenes diﬀerently looking for small things that may
help in prosecu on. This too will transi on to the public receiving the services they deserve and expect from a
professional police department.

South Suburban Emergency Response Team
Oak Forest Police Department has 2officers assigned to SSERT
(1) operator and (1) negotiator
The South Suburban Emergency Response Team
(SSERT) is a multi-jurisdictional emergency response
team currently comprised of thirty-two police departments in the south suburbs of Chicago, IL. The team is
responsible for the protection of approximately
750,000 residents in an area that is over 150 square
miles. There are approximately one hundred team
members including command personnel, entry, react,
and containment team members, marksmen/observer
teams, negotiators, medics, logistics, scribes, and board
members. The Matteson Police Department currently has three officers assigned to SSERT as well
as one command officer who sits on the SSERT Board of Directors.
Team members are selected through an extensive interview process with SSERT command staff,
which includes an oral interview, physical assessment and marksmanship qualification. All SSERT
team members must complete the SSERT ninety hour basic SWAT school. Team members also attend advanced SWAT related courses as well as position specific training. Training focuses on areas such as hostage rescue, explosive and mechanical breaching, and active shooter response. Additionally the team trains as a whole for sixteen hours monthly to maintain proficiencies and fulfill
annual qualifications. The presence of a highly trained, highly skilled police tactical unit has been
shown to substantially reduce the risk of injury or loss of life to citizens, police officers and suspects.
SSERT was designed to provide member agencies with a tactical response to critical incidents.
Critical incidents are defined as, but not limited to: Armed/Suicidal Subject's, Barricaded Subject's, Hostage Situations, Sniper Situations, High-Risk Apprehension, High-Risk Warrant Service
Dignatary Protection, Civil Disturbances, Disaster Assistance, Terrorist Incidents, Special Assignments. SSERT has provided services to the Cook County Sheriff's Police HBT, FBI, DEA, United
States Secret Service, and the South Suburban Major Crimes Task Force.
The South Suburban Emergency Response Team is a non-profit organization that relies on annual
dues from participating agencies to purchase equipment, maintain vehicles and provide quality
training for the officers. An annual fundraiser held in August also supplements the team's needs.

Mobile Field Force
Oak Forest Police Department has 2 officers assigned to the Mobile Task Force
Mission: ILEAS Mutual Aid Response Teams, also recognized
as Mobile Field Forces, provide a rapid, organized and disciplined response to civil disorder and public safety emergencies
that may occur during distribution of pharmaceuticals from the
National Strategic Stockpile, weapons of mass destruction incidents, emergency situations, including natural or man-made disasters of various types, and routine local and statewide mutual aid
which exceeds the effective ability of local enforcement.

Function: The Mobile Field Force is designed to provide rapid, organized and disciplined response to civil disorder, crowd control or other situations. Mobile Field Forces are formally
structured teams based on a platoon of law enforcement officers from multiple agencies with
an assigned leader. Tactics used are based on small squad tactics developed by the Office of
Domestic Preparedness as well as the more traditional Mobile Field Force and general police
patrol tactics. Officers are from ILEAS member agencies.
A single team generally consists of four squads but its size may vary based on need, funding
and the requisite authorization. A team may be supplemented by specialized units from ILEAS
member agencies. Mobile Field Forces are modular with interoperable equipment, practices,
procedures and uniforms, sub-groups of which may be detached and combined into new adhoc Mobile Field Forces as necessary.

Mobile Field Force (Con nued)
Mobile Field Forces will be capable of delivering the following basic, 24/7 law enforcement
services within a designated geographic area:
 Provide security at sites where pharmaceuticals from the National Strategic Stockpile are















being distributed.
Provide evacuation assistance related to weapons of mass destruction.
Rescue victims or police officers under hazardous conditions.
Apprehend multiple offenders in crowd situations.
Isolate areas of civil disorder or disaster by the use of large, organized perimeters.
Control or disburse unruly crowds.
Other assignments as required or directed by ILEAS.
Act as the first response to EMAC requests from other states.
 Provide supplemental law enforcement services to stricken jurisdictions by:
Promoting peace and civil order to protect people and property.
Rendering general police assistance to all in need.
Preventing and detecting crime and arrest violators.
Responding to calls for service and enforcing the local/state criminal laws if necessary.
Providing perimeter control/security of high value facilities or supplies.
Promoting traffic safety and enforcing vehicle and traffic laws.

All teams are financed in part by Federal Homeland Security grant funds and governed by Illinois Terrorism Task Force grant rules. Thus all teams are interoperable and trained and
equipped to the same standard.

Suppor ng our Communi es
Special Olympics
Cop On Top

Suppor ng our Communi es
Special Olympics

Torch Run

Suppor ng our Communi es
Special Olympics
Plane Pull

Suppor ng our Communi es
Special Olympics
The Five-O at the Dirty-O Stock Car

Suppor ng our Communi es
Special Olympics
Toys For Tots

Suppor ng our Communi es

